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Lots of opportunity across all channels, lots of need, lots of public 
support…

California & New York experiences…

Quickest, surest path to substantial gains – think donated truck 
loads, building on existing programs and capacity…
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This is the public’s starting point on any 

discussion about food insecurity – 92% agree 

that “nobody should ever go hungry in our 

country” and this high level of agreement 

crosses all subgroups.

Q: Do you agree or disagree: Nobody should ever 

go hungry in our country. (N = 1,285) 
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A shared belief that no one should go hungry 

in America.



Building a stronger charitable hunger relief system

Advocating for improvements in the government's response to hunger

Fixing policies that perpetuate inequity and systemic racism

Individual giving to support local charitable work

Balancing the state's tax code to increase community investment

Reducing food waste / encouraging food donation



Food is Sourced by Channels

Purchase
Order Up! (leveraged 
buying)
Community Buy (purchases 
with agency funding)
Surplus, “Opportunity 
Buys” (large inventory 
quick sales)
“Last Resort” Purchasing

Government
City of Seattle
State (via WSDA)
Federal: TEFAP, LFPA, EFSP 
(Emergency Food & Shelter Program)

Non-Profit Partners
Feeding America & Feeding America 
Network Partners (Food Banks, Partner 
State Associations (FNW), Co-ops)
Others: SeaShare (by catch), Harvest 
Against Hunger)

Agriculture
Farmers & Producers
Packers & Co-packers

Manufacturers & Distributors
Manufacturers 
Processors
Packers & Co-packers
Wholesale
Retail & Food Service Distribution Centers, 
Fulfillment Centers

Retail & Food Service
Grocery Stores (managed by retail 
banners)
Restaurants
Corporate & Institutional Food Service

80M lbs #2 last year. Crop yields    30%+ 

450+ retailers, 36+M lbs











People visiting food banks & pantries…





RAFP applied for a $1 million capacity expansion grant last year and collected 
research on how agencies would use this funding. 



We could receive & store more food from current donors - 49

We could expand our pickups to more days or more stores - 42

It would not affect how much food we bring in - 9

Other - 4

RAFP applied for a $1 million capacity expansion grant last year and collected 
research on how agencies would use this funding. 



California - Derek Polka, Sr. Policy & Research Manager, Los Angeles Regional 
Food Bank

“In terms of impacts on food banks, we have around 48 food banks around the 
state that have had vastly different experiences. Some counties/jurisdictions 
already had similar programs for waste diversion and so implementation has been 
smooth sailing, and other counties/cities/jurisdictions are refusing to comply. 

Our food bank's experience is somewhere in the middle where we had an existing 
food recovery program in place, but the scope of the work is enormous and way 
too much for one food bank or even a delegation of food recovery organizations 
to make it happen - we really need government support to be able to actually do 
this work effectively.” 



New York – Dan Egan, Executive Director, Feeding New York State

New York State Department of Environmental Conservation Food Rescue Enablement: 
$2,000,000

Two-year grant to support the creation and maintenance of retail food waste pickup, with an 
emphasis on agency-enabled pickup networks using cost-effective pickup and distribution 
methods.

Feeding America Regional Agricultural Support: $733,062
One-year grant. Goal: provide fresh produce from local farms to New York food banks, with trucks 
configured as mixed loads of 4-6 products. This enables smaller food banks to better handle the 
products compared to truckloads of single products. This grant will also provide substantial 
quantities of cheese to be shipped to New York’s food banks.

Department of Environmental Conservation: $500,000
Three-year grant. The New York State Department of Environmental Conservation awarded this 
additional grant to help support the Food Donation and Food Scraps Recycling Act, giving Feeding 
New York State the tools necessary to educate food waste generators on their waste-reduction 
obligations and connect potential donors to the charitable food network. So far this grand has 
recovered 2.4M pounds of food.



New York – Dan Egan, Executive Director, Feeding New York State

Empire State Development: $2,000,000
This grant was given in order to divert unmarketable food out of municipal landfills and put it 
to its highest use feeding hungry New Yorkers by funding the purchase of food-handling 
equipment such as trucks, pallet jacks, forklifts etc. The goal was to divert 20,348,074 pounds 
of excess edible food from landfills per year, resulting in a reduction of 544,131 pounds per 
year of methane, a potent greenhouse gas, by providing direct capital assistance to local food 
banks across New York State. The actual achievement has been much greater. More than 
32,286,608 pounds of excess food had been rescued annually in the first three years. Goal: 
Accomplished and surpassed by more than 12m pounds of rescued food per year.

Department of Environmental Conservation: $1,500,000
Three-year grant. This grant provided operational funding that facilitated the distribution of 
6,700,000 pounds of New York-grown produce that would otherwise have been left 
unharvested, as well as significant quantities of milk and dairy products. By using this 
otherwise-wasted food to feed New Yorkers in need, the environmental costs of the food’s 
production are borne usefully; less milk is dumped, and these products are used for their 
highest purpose.



We like…

• Education campaigns about what is safe to donate & how to… 

• Standardized donation guidelines for businesses to streamline the 
donation process from start to finish—establish consistent donation 
SOPs and work donation process into job descriptions and onboarding.

• Statewide network to recover “stranded loads” / “kick loads” – like ECY 
grant.



We like…

• A $10M proviso for “pick & pack out” costs (product, freight, admin fees) to 
secure donated WA grown farm products - would divert nearly 52,500,000 
pounds (~1,250 full truckloads) of organics (fresh produce and dairy) to hunger-
relief agencies instead of landfills or another disposal. [shipper/producer level 
intervention]

• For food producers participating in carbon auction marketplace, all proceeds 
redirected to cover “pick & pack out” expenses for nonprofits to procure donated 
foods (not purchased). If left over funds are available, then allow for purchase…

• Investment in regional distribution organizations capacity including cold storage, 
transportation, staffing, etc. to be able to accept more perishable foods to 
distribute to food pantries/community organizations. 

• Funding for and incentivizing community food hubs.

• Per mile freight subsidy for truckloads when transporting donated food.
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